Montague County Tax Appraisal District
| PO Box 121
7549 State Hwy 175 N

Montague, Texas 76251-012]

June 14, 2024

To All Taxing Entities:

Please see the attached enclosures:

The proposed budgets for 2025 are being submitted to your governing body for approval.

If you wouid like an Appraisal District representative at your meeting to present the Proposed
Budgets, please contact us.

We fully appreciate the challenges we all face in light of the growth and increase cost of goods &
services. The budget proposal is driven by a focus on cost-containment and reduction in operating
expenses where possible. The 2025 budget includes contract and insurance increases.

We are continuing to give back 90% in interest earned, miscellaneous and rent income back to

the entities in the form of a credit agamst the budget (see page 3 of the Appraisal Budget and page 2
of the Collections budget).

You will notice the last two years with the $60,000 increase in the homestead for schools, more
of the burden of the Appraisal Budget has shifted to all of the other entities.

The abundance of growth we continue to see in the county is not showing any indication of
slowing down. We are continuing to maintain 5 staff members as we have for 36 years. We will
continue to serve each of you in a professional manner.

Thank you, for your kind attention to this request. If you have questions, please do not hesitate to
contact me.

Sincerely,

Kimv Haralsorv
Kim Haralson

Kim Haralson - RPA, RTA, CTA, CCA
Telephone: 940-894-6011 — Fax: 940-894-6599
Website: montaguecadnet
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\: TExAs AssociATioON of COUNTIES
I HEartn AND EmprLovEr BEXNEFITS PooL

May 23, 2024

Hon. Kevin Lee Benton
Montague County Judge
PO Box 475

Montague, TX 76251-0475

Dear Judge Benton:

The Texas Association of Counties Health and Employee Benefits Pool (TAC HEBP) is pleased to enclose
Montague County’s employee benefit renewal for your upcoming plan anniversary date.

For over a decade, the Pool renewal has been below the state average for health plan rate increases.
While high-cost claimants (individuals whose claims exceed $50,000) and high-cost speciaity medications
continue to have a significant impact, the Pool renewal average of 4.6% is once again below the projected
2025 medical and prescription drug trend (healthcare cost inflation) for Texas, which is 7-13%.

Renewal rates are set annually using a comprehensive actuarial process that determines the amount
needed by the Pool to fund claims and operating costs for the coming year. We then evaluate each
individual county or district based on a combination of the group’s size, claims experience, high-cost
claimants, age and gender statistics, and geographic area (healthcare claims vary significantly by
geographic region of the state). Based on this analysis, Montague County’s renewal rate may be above
or below the Pool average. Your renewal rates for Plan Year 2025 are enclosed, along with your TAC
Employee Benefits and Wellness Consultants’ contact information. Your renewal information may
include alternate benefit plans (if not, alternates are available upon request).

As you may be aware, we are in the transition phase of a major update to OASys, our eligibility and
enrollment platform. The functionality for entering your renewal response online through OASys is still
beingtested.lnstrucﬁonsforyoutocompleﬁeymnrmewalselecﬁonsordhewiﬂbepwvidedwiﬂﬁntbe
next few weeks, with adequate time for you to meet the renewal response deadline.

TAC HEBP understands how valuable healthcare benefits are for your employees and their families. We
appreciate your partnership with the Pool and are pleased to help Montague County offer this important
employee benefit. Again, we thank you for your membership in the Pool and look forward to working
with you during the upcoming plan year.

Sincerely,
Gy L
Quincy Quinlan, Director

Health and Benefits Services Department
Texas Association of Counties

ccz Jennifer Bssary
cc: Jennifer Fenoglio
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